
needs assessment
A Needs Assessment: 

· Assists district leaders in creating an appropriate focus for curriculum work.
· Identifies any existing gaps between current status of student achievement and desired results.
Assumptions

It is important to:

· Assess the current “state of things” before moving into writing curriculum and selecting materials.
· Consider the opinions of different stakeholders about how things are going (teachers, administrators, parents, etc.).

· Take an objective, honest look at student achievement data.
· Create shared knowledge of district-wide learning trends and attitudes to build cohesiveness and trust.
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	Needs Assessment takes 
                       Year 6                                 1 month                                Spring

	1. Determine team makeup 
& send out applications/notices 
	Days 1-10


	· Curriculum Team Application and Rubric, p 3-4

	2.  Form Needs Assessment Team
	Day 10
	

	3. Gather team to create surveys for teachers, administrators, and parents
	Day 11


	· Language Arts Survey Questions, p 5-7
· Math Survey Questions for Existing Programs, 
p 8-9

	4.  Distribute surveys
	Days 12-22
	

	5. Prepare district-wide assessment data, collect surveys and prepare data for analysis
	Days 
23 & 24
	· Suggested Data Sources for Needs Assessment, p 10
· Data Preparation for Needs Assessment, 
p 11-12

	6. Gather team to analyze needs assessment data
	Days 
25 & 26
	· Agenda for Data Analysis, p 13

	7. Summarize needs assessment data
	 Day 27
	· Data Analysis tasks, 
p 14-15
· 3-5 LA Data Analysis, 
p 16 

· HS Math Data Analysis, p 17


CURRICULUM TEAM APPLICATION
Applicant’s Name ___________Working Assignment ________ (e.g. Teacher, Principal, Literacy Coach)
School ___________________Teaching Experience ________(e.g., Grade level, special education, ELL)

Number of Years ______

Curriculum Team Job Description:
1. Understand the AK State GLEs for your level.

2. Match the scope and sequence to instructional materials to ensure adequate coverage of objectives.

3. Review instructional materials based on established evaluation rubric.

4. Evaluate publisher presentations in order to make the final selection of a core literacy program.

5. Necessary personal qualities – compromiser in difficult conversations, collaborator with all grade levels, team player, representative for all children.

Elementary days of commitment:  _______ (suggested timeline of 2 days) 

Middle/High School days of commitment:  _______ (suggested timeline of 2 days)

Committee Selection Process:

· Completed applications must be submitted to _________ by _____.

· Applications will be screened and selections will be made by _____. (within a week of deadline)

Please respond to the following questions (answer on separate sheet of paper):

1.    Why do you want to be part of the Curriculum Materials Team?

2. What experience do you have as a teacher leader in your school and/or district-wide/and/or within another district or state? Include the timeline for your experiences. (Teacher leader experiences can be as varied as being a facilitating committee member to being a mentor of new teachers or as simple as being a highly respected teacher among your peers and students.)

3. What continuing education do you hold that demonstrates a commitment to the teaching of literacy? (Include professional development, personal readings, and/or passions.)

4. Briefly describe your ability to share and deliver knowledge to others. Include examples as appropriate. 

Applicant signature ___________________________________

I support ______________________in his/her application for the Curriculum Team.   

Principal signature __________________________________

Fax or email application to _______ (phone #)
	SCORING GUIDE FOR CURRICULUM LEADERSHIP ACTIVITY APPLICANTS

	Criteria
	Exemplary
	Adequate
	Not Yet

	Ability to build upon knowledge with a district perspective
	Evidence of seeing issues from a lens beyond their classroom and school
	Evidence of seeing issues from a lens beyond their classroom but not school
	No evidence of seeing issues from a lens beyond their classroom or school

	Commitment to continue work and learning
	Evidence of a steady commitment to continuing education in the field of education and/or particular content area
	Evidence of a sporadic commitment to continuing education in the field of education and/or particular content area
	Evidence of a rare and sporadic commitment to continuing education in the field of education and/or particular content area

	Teacher position relevance to institute
	Teaching assignment pertains completely to the training
	Teaching assignment pertains somewhat  to the training
	Teaching assignment pertains distantly or perhaps in the future  to the training

	Ability to share and deliver knowledge to others
	Evidence of superior, articulate and professional lesson delivery
	Evidence of adequate, articulate and professional lesson delivery
	No evidence of adequate, articulate and professional lesson delivery

	Proven interest, leadership, and aptitude for teacher leader status
	Frequent committee posts, chair positions, district wide volunteer jobs, extended day contract jobs
	Occasional committees, chair positions, district wide volunteer jobs, extended day contract jobs
	Rare committees, chair positions, district wide volunteer jobs, extended day contract jobs

	Seniority
	10+ years in 
	7-10 years in 
	Less than 7 years in 


SAMPLE LANGUAGE ARTS SURVEY QUESTIONS
This questionnaire is important in the development of the new district wide Language Arts curriculum and the selection of instructional materials. 

Grades K-2 

1.  How much time do you spend DAILY explicitly teaching reading?

Less than 10 minutes



10 - 20 minutes

20 - 30 minutes



More than 30 minutes


2. Rank each core reading area 1 – 4 based on your knowledge of how to teach the following.  

(1 = uncomfortable,  2 = comfortable,  3 = very comfortable, 4 = expert)



Phonemic Awareness



Phonics



Comprehension



Fluency



Vocabulary

Grades 3-5
1. What is the average amount of time you spend daily on reading instruction?

( fewer than 30 minutes

( 30-60 minutes

( 60-90 minutes

( more than 90 minutes

2. Of the following reading components, rank your need for support in each area on a scale of 1-4 (least support needed=1, most support needed=4).
Decoding meaning of words




1
2
3
4

Literal meanings





1
2
3
4

Inferred meanings





1
2
3
4

Summarizing






1
2
3
4

Main Ideas






1
2
3
4
Following Directions





1
2
3
4

Literary Elements (imagery, theme, irony)


1
2
3
4

Genre







1
2
3
4

Literary Devices (metaphor, simile, alliteration)

1
2
3
4

Fact and opinion





1
2
3
4

Middle School

1. On a scale of 1 to 4 how comfortable do you feel about teaching the following writing skills?        1= least comfortable to  4 = most comfortable
Writing about a topic



1
2
3
4


Audience and purpose of writing

1
2
3
4

Editing structures and usage


1
2
3
4

Editing writing conventions


1
2
3
4
2. On a scale of 1 to 4 how comfortable do you feel about teaching the following reading skills?

Decoding Meaning of Words


1
2
3
4

Literal Meanings



1
2
3
4

Inferred Meanings



1
2
3
4

Summarizing




1
2
3
4

Main Ideas




1
2
3
4

Directions




1
2
3
4

Literary Elements



1
2
3
4

Genre





1
2
3
4

Literary Devices



1
2
3
4

Fact and Opinion



1
2
3
4

High School

1. What determines the sequence and concepts you teach in English?
 (Rank all that apply in order of importance)
_____
Principal directive

_____
Personal choice/interest

_____
School / district curriculum documents 

_____
Alaska GLEs

_____
Availability of materials

_____
Classroom dynamics

2.  Do the materials provided allow you to integrate reading and writing easily? (Choose one)               Yes




No
Parents

We value your involvement in your child’s education.  Thank you for responding to the following questions and returning this questionnaire to your child’s school.

SA=Strongly Agree
A=Agree
D=Disagree
SD=Strongly Disagree

1. My child’s school effectively teaches reading.

Strongly Agree
Agree

Disagree
Strongly Disagree

2. My child reads or is read to at home on a daily basis. 

Strongly Agree
Agree

Disagree
Strongly Disagree

3. My student receives the needed support to be successful in reading and writing 

Strongly Agree
Agree

Disagree
Strongly Disagree

4. I can effectively help my student with reading and writing homework.
Strongly Agree
Agree

Disagree
Strongly Disagree

5. Do you feel that your child’s English 1 and/or 2 instruction will adequately prepare him/her for: (Circle one)

Post secondary education
Work force

Both

Neither 


6. On average, how many hours per week does your child work on English homework?

0 hours   
1-2 hours 
3-4 hours

4+ hours

7. Is the amount of English homework assigned reasonable?


_____yes
____no



SAMPLE MATH SURVEY WITH EXISTING PROGRAM
This survey is important as we evaluate our current program and prepare to revise our math curriculum and identify instructional materials. 

 Circle the letter(s) that indicate your answers.

SA=Strongly Agree
A=Agree
D=Disagree
SD=Strongly Disagree

Elementary 
1.  On an average daily basis, how much time do you devote to math instruction?

_____ 30 minutes or less

_____ 30-45 minutes

_____ 45-60 minutes

_____ 60-90 minutes

2. The current program effectively teaches computation skills.

SA

A

D

SD

3. I feel the parents of my students are comfortable using the current program at home.

SA

A

D

SD
4. I feel the math program I use currently does not need to be supplemented.


SA

A

D

SD

Middle
1. The current program provides adequate, supplemental resources.
SA

A

D

SD

2. Current program provides adequate opportunities for differentiation (meets the needs of low and high level learners).
SA

A

D

SD

3. The appropriate amount of professional development was provided for me to successfully implement the current program.

SA

A

D

SD

High School
1. I have the necessary materials needed for math instruction.

SA

A

D

SD
2.  The current program provides adequate instruction in computation.

SA

A

D

SD

SAMPLE MATH SURVEY WITH EXISTING PROGRAM

Principals

1.  I can easily monitor math instruction in my building.

SA

   A

    D
     
         SD

2. I can assist new teachers (to the profession and/or the district) with the current math program.

  SA

A

D

SD

3. Our current mathematics program effectively meets the needs of our students.

SA

A

D

SD
Parents

1. My child receives the needed support to be successful at mathematics.

SA

A

D

SD

2. My child feels confident with math.
SA

A

D

SD

3. The amount of math homework my child receives is

____ too little    
 ____ just enough

_____ too much

4. I can effectively help my child with their math homework.

SA

A

D

SD
5.  I believe daily math homework is important.


SA

A

D

SD

SUGGESTED DATA SOURCES FOR NEEDS ASSESSMENT
The following data sources are suggested for the Needs Assessment. The data should be organized in tables and charts for easiest analysis by Needs Assessment Team. 

· Mission statement, goals, and objectives of School Board and literacy mission statement 

· Student assessment data:

· SBA Testing data – disaggregated by school, grade level, content area, content skill sets, sub group populations (special education, ELL, socio-economic status, ethnicity) & gender
· Terra Nova Testing data – disaggregated by school, grade level, content area, content skill sets

· HSGQE Testing data – disaggregated by disaggregated by school, grade level, content area, content skill sets, sub group populations (special education, ELL, socio-economic status, ethnicity) & gender
· MAP Testing data – disaggregated by school, grade level, content area, RIT Descartes content skill sets, & gender
· AIMS WEB Testing data – disaggregated by disaggregated by disaggregated by school, grade level & gender

· Other Testing Data - ______________________________________________________

· Statewide assessment results comparing district with similar districts

· Disaggregated assessment information (item analysis) that identifies types of questions or specific questions and student performance on those items (State testing blueprints)
· Current district strategic or long-range plan 

· Existing Curriculum Review Cycle 

· AYP status for district and individual schools

· District demographics by socio-economic and ethnicity – past three years 

· Current written curriculum for K-12 content area 

· Alaska GLEs or Content Standards for K-12 content area

· Needs Assessment Survey results

· Current research articles and resources

____________________________________________

 (Examples:  National English Standards, What Works Clearinghouse, literacy programs adopted around Alaska, literacy instruction philosophies)

· Other data needs (please list)

SAMPLE DATA PREPARATION FOR CURRICULUM DEVELOPMENT
	SBA Math

	 
	2005
	2006
	2007

	District
	64.8
	65.8
	74.5

	3rd
	80.1
	81.5
	84.0

	4th
	69.9
	77.2
	80.8

	5th
	65.7
	71.6
	81.0

	6th
	62.5
	65.4
	75.7

	7th
	63.7
	61.5
	71.4

	8th
	62.3
	67.4
	72.9

	9th
	53.3
	53.0
	64.5

	10th
	NA
	63.6
	72.5


	SBA Functions & Relationships

	 
	2005
	2006
	2007

	District
	63.5
	64.1
	71.5

	3rd
	74.9
	76.0
	77.2

	4th
	67.5
	71.4
	68.7

	5th
	71.4
	76.1
	75.6

	6th
	65.9
	65.4
	73.7

	7th
	60.9
	53.6
	73.0

	8th
	54.9
	58.9
	64.9

	9th
	52.4
	50.1
	64.1

	10th
	NA
	64.4
	74.8


	Caucasian
	District
	3rd
	4th
	5th
	6th
	7th
	8th
	9th
	10th

	2005
	68.3
	82.1
	71.9
	69.5
	65.9
	66.7
	65.3
	56.5
	NA

	2006
	69.5
	82.8
	78.8
	71.8
	68.2
	64.3
	70.0
	54.1
	66.1

	2007
	77.1
	84.7
	81.6
	83.6
	77.4
	73.7
	75.0
	66.8
	74.3




SAMPLE DATA PREPARATION FOR CURRICULUM DEVELOPMENT continued
	AK Native/American Indian
	District
	3rd
	4th
	5th
	6th
	7th
	8th
	9th
	10th

	2005
	59.0
	70.7
	62.6
	55.0
	59.0
	59.5
	57.2
	48.7
	NA

	2006
	58.6
	72.8
	68.0
	67.8
	54.1
	51.5
	56.7
	47.6
	50.4

	2007
	67.1
	77.7
	81.0
	67.8
	67.7
	60.9
	63.3
	56.0
	62.3



AGENDA FOR DATA ANALYSIS
Location: 

Dates: 

Time: 

Facilitated by:

Objective:  Analyze Needs Assessment Data




I.  Opening

a. Review purpose of needs assessment

i. Identify the strengths of students’ content knowledge, understanding and aptitude

ii. Identify stakeholders’ perceptions

b. Team readiness

i. Ground rules, confidentiality, effective team work, open minds
II.   Student Achievement Data Analysis 

a. Review data to be analyzed (i.e. survey data, SBA scores, etc)

b. Analyze data using following process:

i. Complete table or chart – flip chart paper or technology

ii. Make graphic representation – flip chart paper or technology

iii. Record observations- flip chart paper

iv. List primary concerns- flip chart paper

v. Create hypotheses- flip chart paper
III. Survey Data Analysis

i. Complete table or chart – flip chart paper or technology

ii. Make graphic representation – flip chart paper or technology

iii. Record observations- flip chart paper

iv. List primary concerns- flip chart paper

v. Create hypotheses- flip chart paper
IV. Summarize data
a. What are the strengths and weaknesses of the district’s students’ content knowledge?

b. What are the perceptions of stakeholders as evidenced through the survey data?

c. What data information will be most helpful to the curriculum development team?

DATA ANALYSIS TASK CHART
	WHAT?

	Data Tables

· Guiding Questions:

· How did all of our students perform in literacy on the varying assessments?

· How did subgroups of students perform in literacy on the varying assessments?

· Is there a comparison between achievements of the subgroups compared to demographics?

· What are our lower performing standards in the varying assessments?
	Graphic Representation

· Guiding Questions:

· What patterns do we see in the data?

· What additional questions does the data pose?



	SO WHAT?

	Observations, Discussion, & Docs

· Guiding Questions:

· What are our data findings?

· What patterns do we observe from data?

· What achievement gaps do you observe?

· What is the pattern in the data over time?

· Record all observations on chart paper so all members can see them.

· All team members should look at and discuss the data tables & graphic representations.

· Record only what is observed 
	List Primary Concerns

· Guiding Question - What are our top concerns   from our observations?

·  List top primary concerns on chart paper so all members can see them.



	NOW WHAT?

	Pose Hypotheses

· Guiding Questions:

· Why do these patterns occur in the data?

· What is it that we are doing that might contribute to these data patterns?

· Why is this “primary concern” occurring?

· Look at the data observations, data tables, and graphic displays.  Pose the question “why?”

· When posing hypotheses, members are to present explanations that occur within the context of schooling.

· The recorder writes each hypothesis so that all can easily see and accept explanations.

· Hypotheses should:

· Be explanations that come from school and classroom factors.

· Be about practices that can be altered.

· Hypotheses should NOT:

· Be regarding characteristics of individuals.

· Be explanations about unalterable factors.

· A hypothesis is only rejected if there are data to refute the theory.
	State Actions

· Guiding Questions:

· What actions can be taken to address the hypothesis?

· What impact (effect) do the hypotheses have on developing a scope & sequence?

· What additional information do we need to answer the concern/hypothesis?

· Look at the recorded hypotheses. Pose the question “now what can we do?”

· List actions on chart paper so all members can see them.




DATA ANALYSIS COMMENT CHART

Ground Rules
· Bury the personal attachments

· Respect

· Listen to all


-Round robins


-30-second opportunities

· Keep in mind the diversity of district; teachers and students

· Watch out for weeds/sidebars

· Confidentiality
Your observations concerns and hypotheses might sound something like this:

	Grades 3-12
	Observations
	Primary Concerns
	Hypotheses

	
	Decline in scores from third to fifth
	As grade levels increase so does the amount of GLE’s teachers are expected to teach
	Too much to teach in too little time

	
	Third grade- 
	Is our upper quartile increasing their scores?
	Increased intervention support (and time to reteach) for IEP and LEP students would lead to proficiency

	
	No district reaches 90%
	Gaps in achievement in LEP an non-LEP an IEP and non-IEP (reading level low)
	Average students scores falling-give more time for reteaching

	
	No district drops below 70%
	Continued decline from third to fifth grade
	Testing seventh grade twice in a 2 month period

	
	Appears most significant drop from fourth to fifth
	Non-growth from sixth to eighth grade
	Inconsistent usage of math programs

	
	No one reaches 70% in grade  9 &10 SBA
	
	


SAMPLE 3-5 LANGUAGE ARTS DATA ANALYSIS

OBSERVATIONS
Writing Grades 3 - 5

· Huge proficiency area (opinion)

· Concern with students with disabilities

· Consistent performance for most groups

· Alaska native populations dropped
Reading Grade 3 - 5

· Reading scores are fairly consistent across the board

General Observations

· Observations of all testing provided showed increased concern in the area of writing for grades 3 - 5.

· Students with disabilities

· Dropped at all levels

· Native students 59% proficient (influx of 100 kids that year, 2006).

· Achievement of boys in grades 4 – 6 lower overall. How can we help?

· Difficult not to question:

· Overlapping students

· Number of students in each group

· Where are our G & T kids represented in data and decision making?
CONCERNS
· Focus appears to have been on reading, not writing.

· Data does not reflect all subgroups. G & T?

· Why are girls’ scores overall higher than boys?

· How heavily do we rely on subgroups data for curriculum adoption?

· How are we helping our Alaska Native kids to succeed in language endeavors in our classroom?
HYPOTHESES
· NCLB monies devoted to reading and focused on K-2 – nothing for language and writing. 

· Literacy/Reading coaches hired to serve K-2 reading.

· Data is showing trends of low performance in grades 3-5.

· G & T students are not determining factors in success on tests. Therefore, they are ignored.

· Traditional educational models favor females to males. Does gender play a significant role in language arts acquisition?

· Population influx can be highly influential.

· Cultural standards are not addressed.

· As all populations increase, we have an obligation to serve all of them
SAMPLE HS MATH DATA ANALYSIS FOR
 FUNCTIONS AND RELATIONSHIPS, GEOMETRY, STATISTICS           AND PROBABILITY
OBSERVATIONS

 Functions and Relationships
· From 5th to 6th grade there is a large increase in a far below proficient

· From 6th to 7th the below proficient increases

· In the 8th grade advanced proficient increases

· From 8th to 9th grade the far below proficient increases to the over 30%
Geometry
· Drop in Proficiency

· In 8th grade there is a big increase in advanced
Statistics and Probability
· From 4th to 5th grade the amount of students who are below proficient increases by 12%

· Drop of proficient in 9th grade

· In 10th grade both proficient and advanced increase

PRIMARY CONCERNS
· Transition years 5th-> 6th and 8->9th there is a drop in proficiency 

· Not ready for grade level tests

· Not enough time to practice concepts before testing

HYPOTHESES
· Not ready for testing

· Some students make gains but not as quickly as the tests are progressing

· Data doesn’t show that students learn at different rates

Staff Input


Parent input


Student Achievement Data


Other Data
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